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Stakeholders Example 



Stakeholders: 
Expectations 



Key Stakeholders Identified 



t. Customers 

2. Employees 

3. Shareholders 

4. Suppliers 

5. Community and Society 




Commerdaliiation Partner Expectations 



1. Corporate Ethics 

2. Access to Information 

3. High quality ideas 

4. ContritMition to competitiveness 

5. On time perfonnance 



Customers: Segmentation 



1 . End-user consumers 

2. Medical professionals 

3. Commercialization partners 

4. Bioinformatics customers 



Stakeholders: 
Metrics 



On-time Perfonnance: Prog formulaa delivered on or ahead of schedole 



3S-0 




Pyramid Integration Module 

Performance in relation to targets may: 
Result in higher or lower value creation where events and assumptions arc linked to on-time performance 



1 



Fig 234 

Capabilities Example 



Capabilities: 
Strategies 



Capabilities: 
Metrics 



Key Capabilities Identified 



1 . Rational drug design 

2. Intellectual capital Management 

3. Stakeholder Relationship Managemen t 



Intellectual Capital Management Sub-Capabilities 




Intellectual Property Management Strategies 

2. Knowledge Management Strategies 

3. Intellectual Capital Creation Strategies 

4. Intellectual Capital Value Management Strategies 

5. Strategic Int ellectual Capital Management Stratep ra 



Intellectual Property Management Strategies 



1. Protecting InteUectual Property: The company will as a matter of course seek to protect all ~ 

forms of mtellectual property. The company is sensitive to the issues surrounding patenting of genetic 
matenal and will actively participate in international discussions aimed at developing clearer standards to 
define what is patentable and what should remain in the public domain. 

2 database and automatJon: The company will maintain a comprehensive database comprising all forms 
of IP, and will develop toots and expert systems to automate the process of IP creation, documentation, 
filing, admmistradon. inward and outward licensing and cross-licensing. The companys IP database will be 
[accessible on a controlled basis to participants in the company's Global Human Genomics Extranet 



Annual TP FiljniPS: 




2002 



Pyramid Integration Modole ' 

Failure to achieve targets may: 

- Result in lower value creation where events and assumptions are linked to patent filings 

- Result in lower value creation for customers where patent protection is an element in the customer relationship 



r, 



Fig 236 

Infrastructure Example 



Infrastructure: 
Strategies 

Key iDfrastnictiire Identified 

1 . Personal computing 

2. Personal communications 

3. Supercomputing 



Sapercomputing Strategies 



Mapping the human genome required inunense computing power. Similar power is needed to exploit this 
knowledge. The company's specialized operations require powerful computers. Company A is in the process of 
acquiring a Silicon Graphics Onyx2 Supercomputo* Workstation, driven by lnfmiteReality2, the most powerful 
graphics visualization system available to industry. 




Pyramid Integration Module 



Exceeding targets may: 

- Result in higher value creation where events and assumptions and linked to computing capacity 

• Result in higher value creation for customers where performance is constrained by supercomputer capacity 



1 
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Network Example 



Networks: 
Strategies 



Key Networks Identined 



1 . GlobaJ Human Genomics Extranets 



Networks: 
Metrics 



Global Human Genomics Extranets Strategies 

One of the company's strategies to become an vital link in the genome research and commercialization value 
chams by linkmg together researchers at universities and other research institutions, the company's own staff- 
people who work m pharmaceutical firms that are or may become partners with the company in 
commercializing its technologies, and other interested parties ^^ose participation could deliver strategic 
benefits to the company. We anticipates hosting more than 100 such networks over the next three to five 
years, addressing all technologies and research areas of ongoing interest 

GHGE Strategies 

By hosting diese Global Human Genomics Extranets, the company expects: 

To be able to develop strong working relationships with leading pharmaceutical companies on a global 
basis; 

To maintain active liaison will all targeted scientists working in universities, research organizations and 
government agencies; 

Remain generally informed about the evolution of the •state-of-the-art" and acquire advance knowledge 
of major developments with strategic implications. 



Participation in Eitranets by Targetted Institutions: 



r 



-3b 




Pyramid Integration Module ' ' 

Exceeding targets may: 

- Result in higher value creaUon where events and assumptions and linked to network participation 

- Result m higher value creation for customers where participation in the networks provides customers with t 
to a greater number of high quality innovations. 
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